Discussion on value of infrastructure, 3 December 2009
Meeting of funders and infrastructure organisations
Convened by London Funders, hosted by Government Office for London 

Key messages/decisions fed in to London Regional ChangeUp Consortium 
1
Recognition by meeting of value of infrastructure

2
Important perspective: what would be missing if infrastructure not there?
3
Plan to continue discussion in different forums – eg Office of the Third Sector, Borough Grants Officers Forum and London Funders' project group on infrastructure development. Think further about:

· Where we can exert influence

· How to develop some shared messages/language (a hymn sheet to sing from) 

4
The meeting was useful because of different perspectives – worth ensuring this keeps happening

5
Evidence of impact:


Do we look at the impact on end user of the services supported, or


Measure what infrastructure is actually doing – and find ways of measuring it well


Most leaned to the second of these.
6
Evidence needs to be statistics plus stories

7
Interest in establishing a baseline/minimum of infrastructure support in each borough

8
Value of specialist infrastructure

9
Differential delivery in different areas – look at why differences occur – quality of service or level of resourcing or....?
10
Don’t forget the need for infrastructure organisations’ own capacity-building – to keep effective, keep ahead, etc.

11
How does a mature and well-networked group of second tier organisations discuss

· priorities

· rationalisation 

12
Help funders see the gap there can be between what they fund and what second tier organisations currently need to do – can we see more alignment between funding priorities and
· emerging needs and

· voluntary sector and second tier priorities
13
Importance of independence in second tier organisations 

NB Terminology not resolved but general dislike of “infrastructure” though “second tier” doesn’t seem popular either. Capacitybuilders’ term is “support services” but this covers a broader range of provision. 

