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Darren Johnson, Chair of the London Assembly, joined the meeting at the start to say a formal and very warm welcome to the group. He was pleased that City Hall had been able to host the meeting and sorry he could not stay to hear all the discussion but he looked forward to hearing recommendations from the event. The London Assembly has many concerns that relate to equalities, some very direct like human trafficking and the debate around an amnesty for undocumented migrants. Broader issues – eg poor air quality or lack of affordable housing – bear down disproportionately on BAME communities and this equalities dimension is central to the Assembly’s concerns. 
Participants created an agenda for the meeting based on the question:
How can we honestly tackle the obstacles to BAME funding, 

especially in a recession?

The following recommendations emerged from discussion (numbers in brackets refer to the priorities attached by participants at the end of the meeting).

Topic: How effectively do organisations communicate their USP - and prove that they deliver it?

Recommendations:

Helping organisations understand and communicate their USPs and how they achieve greater/different/more effective outcomes. (5)

Local knowledge, a proven track record and experience of working people means a trusted point of service delivery and communication.

If you are not unique - don’t do things on your own - collaborate, network, develop joint approaches etc. (4)

Topic: Could we communicate more honestly and more clearly?

Recommendations:

Funders could do more to challenge bad applications as part of the capacity building process.

Applicants need to be realistic about their own capacity and aspiration! (2)

Topic: The role of BAME infrastructure

Recommendations:

Tapping into and highlighting mainstream capacity building where needed.

Forward planning, being proactive and exit strategies.
Building collaborative partnerships from examples of best practice, “prioritising success” - BTEG and Croydon BME Forum. (6)

Building specialisms with BAMER groups locally.  BAME groups to act as mentors for other groups - local funder to work with BAMER groups - fundraisers. (1)

Topic: Is there too much capacity building for BAME organisations?

Recommendations:

Bespoke training - being honest about what works well. (4)

Having a needs analysis, dig deeper, motivation, capacity building the individual.
Better monitoring of the capacity building and effective evaluation. (4)

Topic:  Building partnerships and funding infrastructure projects - how do these support frontline services?

Recommendations:

Partnerships are the way forward. Funders are more likely to fund partnership bids.

Voice, representation, advocacy are specialist services which should be delivered by specialist infrastructure organisations.  

Frontline organisations should concentrate on services.

Topic: What do we perceive the obstacles to be?  Are they all real or are there any myths?

Recommendations:

Specialist infrastructure organisations need to review the services they provide (i.e. what can only they provide?) and generic infrastructure must become truly accessible to all. (1)

Don’t confuse long-term issues with recession issues - many will not disappear when the recession ends. (3)

Need to articulate and distinguish between BAME-specific problems; problems faced by small organisations in a range of different sectors; and where BAME organisations may have advantages or have strong selling points.

Topic: Position of funding bodies in a downturn.

Recommendations:

BME groups need to promote themselves to those they want funding from - both individually and using networks. (1)

BME groups need to communicate and develop relationships with funders. (4)

Groups - look for opportunities to share and work in collaboration, shared resources, partnership opportunities and bids (2).

Topic: Could funders explore new/alternative ways of funding the sector?

Recommendations:

Infrastructure organisations could act as ‘brokers’ operating a sub-‘contracting’ model but VCS groups would need to feel engaged from outset, transparency vital.

This approach could tie together strategic thinking and local action. (2)

Alternatives to grantmaking - funders using/offering other services - intellectual? In-kind support.

Partnerships for partnerships sake - should be ongoing not responding to funding.

Mechanisms for sharing good practice - from community groups to funders and between funders.

Topic: How do we get beyond the guff - what will make what is important about the sector visible? How can generalist infrastructure properly support the sector?

Recommendations:

Infrastructure organisations need to more effectively carry  the voice of the BAME sector e.g. extremism voice is negatively impacting on BAME. ‘Not speaking for you but with you’.

Need to redefine/reconnect with generalist organisations in a less paternal and patronising way.  Go out on a roadshow, work with local infrastructure. (4)

Every civil servant gets to do voluntary time within the sector to understand how it works.

If you get good infrastructure make them make the effort to draw BAME representation to sit together without guff - simpler. (2)
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